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ATSICHS

Our purpose is Our vision is for

We RISE with purpose, embedding Healthy and strong Aboriginal
Community Control while walking with Mob and Torres Strait Islander children,
to strengthen their health and wellbeing. families, and communities.

Our strategic priorities

services to walk alongside our Community

Guided by the voices and leadership of Our People, we will reshape health and wellbeing services through
culturally grounded, Community-led approaches.

Build meaningful relationships with our People
Collaborate with Community to create culturally grounded, integrated health and wellbeing services

Improve access to health and wellbeing pathways, transforming services into Community-led hubs.

in our workforce

Grow and sustain a strong, deadly workforce by nurturing wellbeing, honouring cultural knowledge and
creating clear pathways for Our People to lead, thrive, and grow.

Grow and strengthen our deadly workforce through innovative workforce design for sustainable,
Community-led growth.

Prioritise nurturing workforce wellbeing, and embed culture, connection and belonging.

Embed Aboriginal and Torres Strait Islander leadership at all levels of governance and operations
within Moreton ATSICHS.

Enhance the visibility and access to training, mentoring and development pathways.

Strengthen the health and wellbeing of our People

Deliver locally based, culturally grounded and integrated community services where Mob feel safe,
supported and connected to culture, community and each other.

3.1 Empower Mob to lead their health and wellbeing journey.

3.2 Deliver culturally grounded, integrated health and wellbeing services for Our People and Community
across the lifespan.

3.3 Embed community, culture and connection at the centre of everything we do.

Community Control

Solid governance foundations and systems to embed Community Control, enabling decision-making to sit
closer to Community and uphold self determination for our Mob.

Develop Community stewardship of Moreton ATSICHS, through a strong cultural governance model

Establish and embed the systems, processes, and a sustainable operating model to enable greater
Community Control.

Our Ways
Ways of Seeing ¢ Ways of Doing ¢ Ways of Belonging ¢ Ways of Being ¢ Ways of Knowing
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